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SHINE CHILDREN & YOUTH SERVICES



Integrated Service providers 
For MSF-funded Youth-At-Risk Programmes

9 ISP agencies 
serve
9 SSO regions

SHINE Clementi 
Queenstown, Jurong 

East, Bukit Timah & 

Clementi

SHINE Hougang
Serangoon, Sengkang, 

Hougang

Each ISP provides 
a suite of MSF-
Funded 
programmes for 
youth offenders or 
youths with 
school 
absenteeism 
under 21 years old

All programme
referrals within 
region to be 
directed to the 
regional ISP



Early identification and 
assessment of youth offenders

Referred by SPF & CNB

Casework programme for 
students with school absenteeism

Referred by schools

Diversionary programme for youth 
offenders

Referred by SPF

ISP Programmes

Specialised treatment group programme
for repeated theft offenders
Referred by Probations or

Residential Homes

Diversionary programme for youth 
drug offenders

Referred by CNB

Diversionary programme for youths 
with secret society associations

Referred by SSB

Enhanced STEP UP 
Programme (ESU)

Guidance Programme 
(GP)

Triage System

Youth Enhanced 
Supervision (YES) 

Scheme

Streetwise Programme 
(SWP)

Theft Intervention 
Programme (TIP)



Involuntary youths = 
unengaged and/or
Disengaged youth?



“The client viewing treatment as 
meaningful; 
a sense of being involved in the 
therapy and working together with 
the therapist, 
that therapeutic goals and tasks in 
therapy can be discussed and 
negotiated with the therapist, 
that taking the process seriously is 
important, 
that change is possible”

Re-looking “Youth Engagement”

YOUTHS

(Friedlander et al, 2006)



youth professional



Young 
punk

Parents didn’t 
teach them well, 

must have 
permissive 

parents

Hopeless

Offender

Good for 
nothing Liar, full of excuses

Spoken &Unspoken
Labels youth receive



Need to escalate 
to FGO

Low impulse 
control

Poor emotional 
regulation

Weak decision-
making skills

Defies 
authority Anti-social attitudes

Spoken &Unspoken
Labels youth receive

Need to equip 
mindfulness skills

Need to build 
responsible 

decision-making 
skills and 

consequential 
thinking

Need to go 
for victim 

impact 
module

Need to teach 
impulse control 

skills

Need to 
learn 

compliance 
to rules & 
authority

Educate 
parents on 

FGO



What are Tensions in working with youths in 
Diversionary and Mandated Programmes?Self-reflection



Social control
agent

Change
agent



Social learning 
theory

Social Control 
theory

Risks-Needs-
Responsibility 

(RNR)
model

Positive Youth
Development

approach

Desistance  
theory

Cognitive 
Behavioural

Theory

Systemic theory



youth professional

Our lens influences our stance, posture, 
language and questions used



(Lambert, 1992)

Four-factor model of change
Related to common elements among theories

Model
15%

Client & extra
therapeutic
factors

40%

Therapeutic
Relationship

30%

Hope
15%

No model has been shown to 
be significantly more effective 
than others.

Instilling Hope – perceived 
ability to imagine pathways 
and the persistance to reach 
and attain goals

Therapeutic relationship 
includes engagement



youth professional



Social control
agent

Change
agent

Collaborative approach: 
We’re both in this programme together. 
“We have common goals for you to be 

crime-free and complete the programme
successfully”

Common shared purpose between 
programme, parents and youths



Social control
agent

Change
agent

Externalizing Rules and Programme from 
the Worker as a person

“The rules require you to be home by 9pm”
Vs

“I want you to be home by 9pm”



Misbehaviours/ infringements are 
opportunities where the youth are 

showing their true challenges
Utilise these as 

processing and teachable moments 
with a curious stance

Social control
agent

Change
agent



Relationship is 
collaborative, 
respectful, curious, 
non-assuming, 
empowering of 
client.

Engaging Using the narrative approach
Double listening to 
subjugated stories, 
of hope, values, 
exceptions and 
resources





Space of the 
unobvious

Space of 
the obvious



youth professional

Meaningful

Being involved

Working together

Taking the 
process seriously 

Change is 
possible


