[image: C:\Users\hdb28830f\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\KQ26VBOR\msf.jpg]

Page 2 of 2

	PROPOSAL TO SET UP SOCIAL COMMUNAL FACILITIES (FOR UNFUNDED PROGRAMMES/SERVICES)

	Important Note:
1. Please complete all sections of this proposal and submit it together with supporting documents to Infrastructure_and_premises@msf.gov.sg by the deadline indicated in the launch announcement.
2. Late, incomplete or illegible proposals will not be considered.
3. MSF can only assess proposals by organisations that provide direct social services[footnoteRef:1] or create social impact[footnoteRef:2]. For all other programme/services not under MSF’s purview, please approach the relevant supervisory authority/ Ministry to request for support. [1:  The organisation should be providing direct social services, which contribute to the psychological and social well-being of target clients. This excludes health, direct financial aid, legal, sports, recreation and education programmes.]  [2:  Enterprising organisations may create social impact by providing inclusive employment, inclusive products and services for beneficiaries, or capacity-building products and services for social organisations. Organisations may refer to raiSE’s Social Impact Framework for more details (www.raise.sg). ] 

4. Please refer to the relevant cover letter or circular for the respective criteria for use of void deck spaces and state properties.
5. The full set of 12 NCSS Service Standards (available here) can be referred to as guidance for good quality service delivery. Successful applicants should adhere to the selected standards relevant to the tenancy, to provide assurance of good quality and safe service delivery.





Section A: Particulars of Organisation
	Which site your organisation is applying for
	

	Name of Organisation 
	

	Legal Status of Organisation 
Note: Please email us a scanned copy of relevant registration documents.
	Registered with Registry of Societies / Accounting and Corporate Regulatory Authority
Registration number: _________________
Please check the relevant boxes:
☐ Registered with Commissioner of Charities as a charity
Charity Registration number: _________________
☐  Acquired Institution of Public Character (IPC) Status
  IPC registration number: ______________________
  IPC period: from _________ to __________ (dd/mm/yy)
☐ Registered as Company Limited by Shares 
☐ Registered as Company Limited by Guarantee 
☐ Registered as a raiSE member
raiSE membership category: _________________

	Name of Requestor
	

	Designation
	

	Email
	

	Contact Number
	





Section B: Summary of Proposed Site Use
	Please briefly describe the activities your organisation plans to conduct at the premises, and the social impact that will be delivered.
Where applicable, please highlight how your proposal complements existing Government, community or social sector efforts.

	





Section C: Relevance of Programmes/Services
	Please indicate the geographical areas that the proposed programmes/services will serve. 
Where applicable, please explain how your organisation conducted a ground sensing of local needs or identified potential synergies with nearby services.

	


	Please detail the beneficiary group(s) and their needs in the community your organisation proposes to serve.

	
	Beneficiary Group
	Identified Needs 

	
	

	
	

	
	

	
	


 






Section D: Design of Programmes/Services 
Please provide the following information on the proposed use of the site. You may refer to www.raise.sg for more information on the Intentionality-Additionality-Proportionality framework. 
	Intentionality. Explain how social impact is intentionally embedded in your core business model. 
Please highlight what aspect of your product, service or operating model creates social impact; and how your business model differs from a conventional business providing a similar product or service. 

	




	Additionality. Describe how your organisation plans to create and measure your intended social impact.  
Please describe specific processes, systems or partnerships your organisation will establish to deliver the intended social impact, as well as the resources you will commit to identifying, tracking and measuring the outcomes. 

	




	Proportionality. What proportion of your business resources is directed towards creating social impact? 
Please outline projected impact measurements (e.g., number of beneficiaries employed), and compare this against the projected resources needed to operate the site activities (e.g., total staff). 

	








Section E: Track Record of Organisation
	Please describe the other programmes/activities your organisation also conducts, and your organisation’s track record in meeting their intended social impact outcomes. 
Please attach any prior social impact reports. 

	
	Programme / activity
	Beneficiary group
	Key outputs
	Outcomes achieved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


   

	Please provide a breakdown of your organisation’s financial position.
Please attach the most recent available management accounts / audited financial statements.

	 
  For businesses only:
	Metric
	FY2024
	FY2025
	FY2026 / latest 12 months

	Total revenue 
	$
	$
	$

	Trading revenue
	$
	$
	$

	Non-trading revenue
	$
	$
	$

	Total expenditure 
	$
	$
	$

	Registered a profit? 
	Y / N
	Y / N
	Y / N



	Metric
	Information accurate as of __________ (DD/MM/YY)

	Total assets
	

	Total liabilities
	

	Cash flow runway
	




	
  For social service agencies only:

	Financial Year: _________ to ________ (DD/MM/YY)
	Please provide the figures from the latest audited financial statements ($)

	(a) Total Agency Income 
	

	(b) Agency Total Operating Expenditure 
	

	(c) Agency Surplus / (Deficit) (a-b)
	

	(d) Agency Total Unrestricted Reserves
	

	(e) Agency Reserves Ratio (rounded up to 2 decimal place) (d÷b)
	









Section F: Sustainability of Proposed Activities

	Please describe your forward plans to maintain a viable business model in the next three years.  
Where applicable, please highlight specific measures to maintain a financially sustainable revenue model, ensure manpower sufficiency and incorporate innovation (e.g., outline key projected revenue sources, composition of staff and qualifications). 

	














Section G: Space Utilisation Details 
	Please provide information on your proposed space breakdown and utilisation of the selected site.
Ancillary uses may take up no more than 50% of the gross floor area. 

	 
	Type of space(s) required
	Floor area (m2) of space(s)
	Purpose
	Frequency of use
	Space Type: Community vs Ancillary

	e.g.: Counselling rooms
	5 m2 x 3
	For counselling of clients
	3 times / week
	community

	e.g.: Staff office
	10m2
	For office admin
	Daily
	ancillary

	
	
	
	
	

	
	
	
	
	

	TOTAL
	About ____m2
	Community space: ___ m2
Ancillary space: ____m2








Section H: Declarations

We declare that:
i. Our organisation has read and agrees to comply with Cover Letter Section 1.8 Conditions and Deliverables.
ii. Our organisation is free from any litigation.
iii. All the facts stated in this proposal and the accompanying information are true and correct to the best of our knowledge and that we have not withheld/ distorted any material facts. We understand that if we obtain MSF support by false/ misleading statements/ partial disclosure not in line with the support intent, MSF reserves the right to immediately withdraw the support.
iv. We understand that the MSF reserves the right to reject our proposal, and that the reason(s) for rejection need not be disclosed.


	
	
	
	
	

	SIGNATURE OF BOARD CHAIRMAN[footnoteRef:3] [3:  If your company does not have a board chairman, please include the signature of the Director entrusted with oversight and governance. ] 

	
	SIGNATURE OF REQUESTOR
	
	ORGANISATION STAMP

	
	
	
	
	

	NAME (IN BLOCK LETTERS)
	
	NAME (IN BLOCK LETTERS)
	
	DATE
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