
Implementation Science and Evaluation #21:

IMPLEMENTATION
OUTCOMES (I)

WHAT  are implementation

Implementation outcomes are used to determine the
success and effectiveness of the implementation 
process, and identify implementation issues that
may contribute to poor programme outcomes.

WHY  measure it?
   outcomes?

Service Outcomes Client Outcomes
Efficiency
Timeliness
Effectiveness
Client-focused

Reduction in
recidivism
Increase in the use of
coping strategies

 

of implementation outcomesLIST

ACCEPTABILITY
Participants' satisfaction with various
aspects of the intervention (eg. content,
complexity, comfort, delivery, etc.)

ADOPTION
The extent to which participants 
intended, decided or taken action to
implement an intervention.

APPROPRIATENESS
The fit and relevance of an intervention
in addressing a particular problem and its
compatibility in the service setting.

FEASIBILITY
The extent to which an intervention can
be successfully used or carried out
within a given setting.

FIDELITY
The degree to which an intervention 

 was implemented as intended.

PENETRATION
The extent to which a new
intervention can be successfully used
or implemented within a service
setting.

COST
The cost impact of an implementation
effort.

SUSTAINABILITY
The extent to which a newly
implemented treatment is
maintained/institutionalized within a
service setting.

If we do not measure it, we will not know
whether unsuccessful outcomes were due to:

It also helps us understand 
 and refine the implementation

process, and identify issues in
advance so that they can be
addressed early.

Implementation outcomes 
 are preconditions for

All are needed in order for the client to
benefit from the treatment or programme

Poor
Implementation

Ineffective
Intervention

or

In the next info-poster, I will be going through how
we measure the implementation outcomes!

STAY TUNED!
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