Implementation Science and Evaluation #22:

IMPLEMENTATION

OUTCOMES (I}

Reccp: Poster 21...

Remember: Measuring
implementation outcomes is a critical

step in assessing the effectiveness Assessments completed by
* of a programme or intervention. We participants (i.e. clients,
family, staff)

can identify areas of improvement for
more successful implementation!

| want to figure out whether

my anger management programme is Trained observers record

going well. How can we measure activiti.es using
these implementation outcomes? checklists/tools

Measures used:‘

« Heartbeat variability
« Blood pressure oy
W

Before the programme,
participants were evaluated for

their anger, stress, aggression.

Accepta bility

Participants' satisfaction with the intervention

Measures used:
e Attendance

Facilitators tracked session
attendance and retention

rates.

W Adoption

Extent to which participants intended, decided or took
action to implement an intervention

Measures used:‘ Sk kK

e Blood pressure

Participants' anger, stress,
aggression levels were

reassessed post-program.

References:

@ Appropriateness

The fit and relevance of an intervention

>
@VQ
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programme.

programme
more helpful
were more likely
to continue
attending the
sessions.

o
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LEGEND for the measures:

Physiological

Examining records

Systematic records of the
organisation's operations

Objective measures of the
reactions/bodily functions of
the participants

Feasibility

Extent to which the intervention
can be carried out

Based on the results,

participants with high Measures used:‘ —
levels of anger, stress .

and aggression were o Time/cost/manpower
deemed more « Other resources (i.e.
compatible for the therapy rooms) T-_%“

Feasibility is determined by

I I the amount of resources used.

[7] Fidelity

Degree to which the intervention
iIs implemented as intended

Participants who ‘
found the
Measures used:

\ll

QTO

Observation checklists were done

to ensure the facilitators followed
I I the programme as intended.

»=$ Penetration

Participants showed:

Extent to which the intervention can

be used in a given setting

N A e Reduction in anger Measures used:
and stress e T[raining records (i.e. no.
* Better communication of trained professionals)
and problem-solving P - g
ckille e Practitioner records
These indicate high
adoption.

Perform a thorough analysis

—I—r to assess the program's reach.

help us determine the

l I I success and effectiveness of

= the implementation process!
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If you intend to share this info-poster, please do so in its entirety.
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Wow! |Ster, thanks for e ] f IJ
explaining the ways to !

measure implementation T i |
outcomes for my programme! /\/\' Implementation outcomes

No problem, Eval!
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