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 GUIDING PRINCIPLES

VISION
C h a n ge d  l i ve s . S a f e r  c o m m u n i t y

MISSION
To  w o r k  w i t h  Yo u t h s -At - R i s k  a n d  i n d i v i d u a l s  w h o  h a ve  o f f e n d e d , i n  
c o l l a b o r a t i o n  w i t h  f a m i l i e s  a n d  t h e  c o m m u n i t y, t o  l e a d  s o c i a l l y  
r e s p o n s i b l e  l i ve s

VALUES
P r og r e s s i ve , C o l l a b o r a t i ve , R e s p o n s i ve , S e r v i c e

QUALITY POLICY  
We  c o m m i t  t o  q u a l i t y  s e r v i c e  i n  t h e  p r o b a t i o n  o f  o f f e n d e r s  a n d  t h e i r  
r e h a b i l i t a t i o n  i n  t h e  c o m m u n i t y

A d o pt  e v i d e n c e - i n f o r m e d  p r a c t i c e

A n t i c i p a t e  a n d  r e s p o n d  t o  c h a n g i n g  n e e d s

D e ve l o p  a n d  m a i n t a i n  w e l l - t r a i n e d  a n d  
p r o f e s s i o n a l  s t a f f

P l a y  a n  a c t i ve  a n d  i n f l u e n c i n g  r o l e  i n  t h e  
c r i m i n a l  j u s t i c e  a n d  s o c i a l  s e r v i c e  s e c t o r s

R e h a b i l i t a t i o n  w i t h  t h e  go a l  o f  f a c i l i t a t i n g  
p a t h wa y s  t owa rd s  d e s i s t a n c e *

*  I n  t h e  f i e l d  of  c r i m i n o l o g y, d e s i s t a n c e  i s  g e n e r a l l y  d e f i n e d  a s  t h e  
c e s s a t i o n  of  of f e n d i n g  o r  o t h e r  a n t i s o c i a l  b e h a v i o u r. 2
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P RO B AT I O N  CO M M I T T E E  
2 0 1 9 - 2 0 2 0

Sta n d i n g  ( l e f t  to  r i g h t ) :  
D i s t r i c t  J u d ge  E d d y  T h a m  ( f o r m e r  
m e m b e r ) , D i s t r i c t  J u d ge  E u ge n e  
Ta y, M r  A z m a n  B i n  A n u a r, J u s t i c e  
S e e  Ke e  O o n  ( f o r m e r  C h a i r p e r s o n ) , 
S e n i o r  D i s t r i c t  J u d ge  O n g  H i a n  S u n  
( f o r m e r  m e m b e r ) , S AC  L i a n  G h i m  
H u a , M r  Yoga n a t h a n  A m m a ya p p a n

J u s t i c e  V i n c e n t  H o o n g  
( w e f  1  A p r  2 0 2 0 )
Pr e s i d i n g  J u d ge
St a t e  Co u r t s

Chairperson

M s  Ca r m e l i a  N a t h e n  
( w e f  1  J u l  2 0 1 9 )
C h i e f  Pr o b a t i o n  O f f i c e r  /  D i r e c t o r  
Pr o b a t i o n  a n d  Co m m u n i t y  
R e h a b i l i t a t i o n  S e r v i c e
M i n i s t r y  o f  S o c i a l  a n d  Fa m i l y  
D e ve l o p m e n t

S ecretar y

M r  To h  H a n  L i
( w e f  1  M a y  2 0 2 0 )
Pr i n c i p a l  D i s t r i c t  J u d ge  
St a t e  Co u r t s

M r  E u ge n e  Ta y
D i s t r i c t  J u d ge  /  A s s i s t a n t  R e g i s t r a r
Fa m i l y  J u s t i c e  Co u r t s

M s  M a y  L u c i a  M e s e n a s
D i s t r i c t  J u d ge  
St a t e  Co u r t s

M r  Yoga n a t h a n  A m m a ya p p a n
S e n i o r  D i r e c t o r  
R e h a b i l i t a t i o n  a n d  Pr ot e c t i o n  G r o u p  
M i n i s t r y  o f  S o c i a l  a n d  Fa m i l y  
D e ve l o p m e n t

M d m  S h i e  Yo n g  Le e
D e p u t y  Co m m i s s i o n e r  
( Po l i c y  a n d  Tr a n s f o r m a t i o n )
S i n ga p o r e  Pr i s o n  S e r v i c e
M i n i s t r y  o f  H o m e  Af f a i r s

S AC  L i a n  G h i m  H u a
2  D e p u t y  D i r e c t o r
C r i m i n a l  I n ve s t i ga t i o n  D e p a r t m e n t
S i n ga p o r e  Po l i c e  Fo r c e
M i n i s t r y  o f  H o m e  Af f a i r s

M d m  C h oy  Wa i  Y i n
D i r e c t o r, G u i d a n c e  B r a n c h
St u d e n t  D e ve l o p m e n t  
C u r r i c u l u m  D i v i s i o n
M i n i s t r y  o f  E d u c a t i o n

M r  A z m a n  B i n  A n u a r
H e a d
E d u c a t i o n  a n d  Pr e ve n t i o n  S e r v i c e s
S i n ga p o r e  A r m e d  Fo r c e s  
Co u n s e l l i n g  Ce n t r e

D r  V i v i e n  H u a n
D e p u t y  A s s o c i a t e  Pr ovo s t  
( St u d e n t  We l l  B e i n g )
A s s o c i a t e  Pr o f e s s o r  o f  Ps y c h o l og y  
a n d  C h i l d  &  H u m a n  D e ve l o p m e n t
N a n ya n g  Te c h n o l og i c a l  U n i ve r s i t y

M s  M o re n e  S i m
Co m p a n y  D i r e c t o r
I n l i n g u a  S c h o o l  o f  La n g u a ge s

M r  S e a h  C h i - L i n g
( w e f  1  O c t  2 0 1 9 )
D e p u t y  Pr i n c i p a l  D i s t r i c t  J u d ge
St a t e  Co u r t s  

Members

S e a te d  ( l e f t  to  r i g h t ) :  
D r  V i v i e n  H u a n , M d m  S h i e  Yo n g  
Le e , M s  A i l e e n  Ta n  ( f o r m e r  C h i e f  
Pr o b a t i o n  O f f i c e r ) , M s  M o r e n e  S i m , 
M d m  C h o y  Wa i  Y i n

N ot  i n  p h otog r a p h :  
D i s t r i c t  J u d ge  M a y  L u c i a  M e s e n a s
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The Courts can call for a pre-sentence report (PSR) on an offender before sentencing him/her. The PSR is prepared by a Probation Officer and 
entails a comprehensive social investigation into an offender’s family background,  attitude towards the offence/s, pro-criminal behaviours and 
risk of future offending, strengths and needs and ability to commit to requirements and a rehabilitation plan under the probation regime. Other 

professional reports such as psychiatric or psychological reports may be included.

P R E - S E N T E N C E  R E P O RT S

6 7 1  r e f e r r a l s  f o r  
Pr e - S e n t e n c e  R e p o r t s

1 0 %  o f  n e w  o r d e r s  h a d  h o s t e l  
r e s i d e n c y  a s  a  c o n d i t i o n

4 1 %  o f  n e w  o r d e r s  h a d  e l e c t r o n i c  
m o n i t o r i n g  a s  a  c o n d i t i o n

8 0 %  o f  Pr o b a t i o n  O r d e r s  
c o m p l e t e d  

5 3 8  N e w  Pr o b a t i o n  O r d e r s
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Probation is a community rehabilitation sentence ordered by the Court that 
requires the offender to be under the supervision of a probation officer or a 
volunteer probation officer for a period between 6 months to 3 years.
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Electronic 
Monitoring 

Total

18-20 
years old

40% 

89%

11%

Male 

16-17
years old

27% 

<16
years old

16% 

Female

>21
years old

17% 

N E W  P RO B AT I O N  
O R D E R S

Pr o f i l e  

R e s t r i c t i ve  Co n d i t i o n s

7

C o m m o n  O f f e n c e s Age at start of 
Probation Orders

Gender

1. Theft and related 

2. Voluntarily causing hurt

3. Fraud / Forger y

4. Housebreaking 

5. Drug and related

6. Rioting 

7. Unlawful assembly

8. Unlicensed moneylending and related

9. Outrage of modesty

10. Vandalism / Mischief



90%

80%

70%

60%

50%

20192015 2016 2017 2018

68% 

81% 
84% 83% 84% 

80% 

86% 
88% 

86% 
87% 

84% 

72% 
73% 73% 

66% 

66% 76% 

87% 91% 

Youth Court

State Courts

Total

¹Violations include repeated failure to abide by time 
restriction, perform community service, attend 
rehabilitation programmes, return to hostel and 
serious infringements at school/work.

CO M P L E T I O N  O F  
P RO B AT I O N  O R D E R S

Completion Rates across Age Groups  
(based on age at start of Probation Order)

I n  2 0 1 9 , 3 6 4  ( 8 0 % )  P r o b a t i o n  O r d e r s  w e r e  c o m p l e t e d . ( OV E R A L L )  

9 0  P r o b a t i o n  O r d e r s  
w e r e  r e v o k e d  i n  2 0 1 9   

8

29% re-offended while on probation

59/90 
<16 years old 

94/124 
16-17 years old 

163/187 
18-20 years old 

48/53 
>21 years old 

71% persistently failed to comply 
with probation conditions1
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67% 

79% 

72% 

64% 
60% 62% 

55% 

81% 

67% 

Of f e n d e r s  w i t h  m o r e  c o m p l e x  r i s k  
i s s u e s  w h o  r e q u i r e  i n t e n s i v e  s u p p o r t  
a n d  m o n i t o r i n g  w i l l  b e  r e q u i r e d  t o  
r e s i d e  i n  a  h o s t e l  f o r  a  s p e c i f i e d  p e r i o d .

9

CO M P L E T I O N  O F  
P RO B AT I O N  

O R D E R S
Hostel versus Non-hostel cases

Completion Rates of 
Hostel Cases 

under Youth and State Courts



Demonstrated significant 
improvements in youths' 
well-being; and

Were approximately 4 times more 
likely to complete probation.

Together with PCRS, CFPS designed a rigorous 
evaluation study when FFT was implemented 
in 2015. Compared to probationers who 
received treatment-as-usual, our 
randomised-controlled trial showed that 
probationers who received FFT: 

“Understanding  factors  that  associate  with  completion  
o f  p r o b a t i o n  o r d e r s  wa s  a  k e y  i m p e t u s  t o  c o n d u c t  t h i s  
s t u d y. S u c h  i n s i g h t s  w i l l  e n a b l e  u s  t o  d e v e l o p  m o r e  
t a r ge t e d  r e h a b i l i t a t i o n  s t r a t e g i e s .”  

D r  L i  D o n g d o n g , P r i n c i p a l  Re s e a r c h  S p e c i a l i s t , 
Tr a n s l a t i o n a l  S o c i a l  Re s e a r c h  D i v i s i o n , N a t i o n a l  
C o u n c i l  of  S o c i a l  S e r v i c e

“ F F T  i s  a n  e v i d e n c e - b a s e d  f a m i l y  t h e r a p y  t h a t  
a d d r e s s e s  h i g h - r i s k  d e l i n q u e n t  b e h a v i o u r s  i n  c h i l d r e n  
a n d  y o u t h s .  T h e  p r og r a m m e  i s  d e l i ve r e d  t o  t h e  e n t i r e  
f a m i l y  o n  a  w e e k l y  b a s i s  f o r  a b o u t  4  t o  6  m o n t h s .  F F T  
has  transformed  the  way  we  engage  famil ies  and  helped  
u s  t o  b e  h i g h l y  e f f e c t i ve  i n  i n vo l v i n g  p a r e n t s  f o r  t h e i r  
y o u t h ' s  r e h a b i l i t a t i o n .”   

D r  E r i c  H o o
P r i n c i p a l  C l i n i c a l  P sy c h o l o g i s t  a n d  S e n i o r  A s s i s t a n t  D i r e c t o r
C l i n i c a l  a n d  Fo r e n s i c  P sy c h o l o g y  S e r v i c e  ( C F P S )

“ T h e  f i n d i n g s  a d d  g r a n u l a r i t y  t o  h o w  t h e  
f a m i l y  a n d  c o m m u n i t y  c a n  s t r e n g t h e n  t h e  
rehabi l itation  process. PCRS’  move  to  pi lot  
Fu n c t i o n a l  Fa m i l y  Pr o b a t i o n  ( F F P ® )  f l o w s  
f r o m  t h e s e  i n s i g h t s  a s  Pr o b a t i o n  O f f i c e r s   
d e l ve  d e e p e r  i n t o  t h e  h e a r t  o f  f a m i l y  l i f e , 
w o r k i n g  t h r o u g h  c h a l l e n ge s  a n d  s t r e n g t h s  
t o  s u p p o r t  s u s t a i n a b l e  c h a n ge s .”   

M s  C a r m e l i a  N a t h e n , C h i e f  P r o b a t i o n  
Of f i c e r  /  D i r e c t o r, P r o b a t i o n  a n d  
C o m m u n i t y  Re h a b i l i t a t i o n  S e r v i c e  
( P C R S )

P r o b a t i o n  S u c c e s s  S t u d y *  

A DVA N C I N G  P R ACT I C E  

1Caregiver offers clear structure and supervision, and shows involvement in 
youth’s behaviour and experiences.
2The ability to control emotions, desires and behaviour, including the ability to 
keep calm in difficult situations and resist temptations.
3Having a positive sense of connectedness and being committed and engaged 
in school or work.

*Li, D., Chu, C. M., Xu, X., Zeng, G., & Ruby, K. (2019). Risk and protective 
factors for probation success among youth offenders in Singapore. Youth 
Violence and Juvenile Justice 17(2), 194-213.

1 0

Youths with high family 
super vision¹  were 3.47 times 
more likely  to complete 
probation compared to youths 
with low family super vision 

Youths with high 
self-control²  were 3.60 
times more likely  to 
complete probation 
compared to those with 
low self-control

Youths with positive 
bonding to school or 
work³   were 3.09 times 
more likely  to complete 
probation compared to 
those without positive 
bonding to school or work

Among youths with low 
family super vision,

F u n c t i o n a l  F a m i l y  T h e r a p y  ( F F T )
f o r  Yo u t h  P r o b a t i o n e r s  i n  S i n g a p o r e



1 1  s e s s i o n s , 6  p r o b a t i o n e r s  a t  a  f o r e i g n  w o r k e r s’  d o r m i t o r y, 
Ac a c i a  Lo d g e  f r o m  7  N ov  -  1 5  D e c  2 0 1 9 .  

" I  s e e  c o m m u n i t y  s e r v i c e  a s  a  c h a n c e  t o  g i ve  
b a c k  t o  s o c i e t y. I  u s e d  t o  c a u s e  h u r t  b y  
v a n d a l i s i n g  p e o p l e ' s  h o m e s  a n d  h a r r a s s i n g  
t h e m . N o w  I  h a v e  a  c h a n c e  t o  b r i g h t e n  u p  
f o r e i g n  w o r k e r s '  h o m e s . D e s p i t e  m y  
m i s t a k e s , I ' m  h a p p y  t h a t  I  c a n  d o  go o d  a n d  
b e a u t i f u l  t h i n g s  t o o . I  h o p e  t h i s  m u r a l  w i l l  
c h e e r  t h e  f o r e i g n  w o r k e r s  o n  t o  w o r k  h a r d  

f o r  t h e i r  f a m i l i e s  b a c k  h o m e . "  

P r o b a t i o n e r,  a g e d  2 1

“ I  u s e d  t o  p l a y  c r i c k e t  b a c k  i n  B a n g l a d e s h  
a n d  s e e i n g  t h e  p a i n t i n g  r e m i n d s  m e  o f  

h o m e .”

M d  A l o m g i r  H o s s e n
Fo r e i g n  Wo r k e r

“ Co l o u r  M y  D o r m  i s  a  c o l l a b o r a t i o n  b e t w e e n  t h e  M i n i s t r y  
o f  M a n p o w e r  ( M O M )  a n d  M S F. Yo u t h s  w h o  h a d  c o m m i t t e d  
va r i o u s  o f f e n c e s  ( s u c h  a s  u n l i c e n s e d  m o n e y l e n d i n g )  w o r k e d  
w i t h  a  l o c a l  a r t i s t  t o  b r i g h t e n  u p  a  f o r e i g n  w o r k e r s '  
d o r m i t o r y. I t  p r ov i d e d  t h e  y o u t h s  w i t h  a n  a ve n u e  t o  m a k e  
a m e n d s  f o r  t h e  h a r m  t h e y  c a u s e d , a n d  h e l p e d  t h e m  f o r m  a  
p o s i t i ve  s e l f - i d e n t i t y  w h e n  t h e y  d o  go o d  f o r  ot h e r s .”  

M r  Ke v i n  Te o h , D i v i s i o n a l  D i r e c t o r, 
F o r e i g n  M a n p o w e r  M a n a g e m e n t , M O M

S E RV I N G  T H E  
CO M M U N I T Y  

1 1



S E RV I N G  T H E  
CO M M U N I T Y  

“These  youths  responded  wel l  to  model l ing  
a n d  e n c o u r a g e m e n t  t o  i n t e r a c t  w i t h  t h e  
e l d e r l y. A s  t h e  b o n d  d e v e l o p e d , i t  w a s  
h e a r t - w a r m i n g  t o  s e e  t h e  y o u t h s  t a k e  
i n i t i a t i ve  t o  s h o w  c a r e  t o  t h e m .”

M r  J u s t u s  We e , M S F  Vo l u n te e r  

“ D u r i n g  t h e  N a t i o n a l  B o c c i a  Co m p e t i t i o n  
2 0 1 9 , t h e  p l a y e r s  i n s t r u c t e d  t h e  
p r o b a t i o n e r s  t o  a d j u s t  t h e  r a m p  f o r  t h e m  t o  
l a u n c h  t h e  b a l l  p r e c i s e l y. I  s a w  a  g r e a t  b o n d  
d e ve l o p  a s  t h e  p r o b a t i o n e r s  e n c o u r a ge d  t h e  
p l a y e r s  a n d  w o r k e d  w e l l  a s  a  t e a m . I t  h a s  
b e e n  o u r  p l e a s u r e  t o  p a r t n e r  w i t h  P C R S  a n d  
w e  h o p e  t o  w o r k  t oge t h e r  a ga i n .”

M r  M o h a m m a d  Fa i z a l  B i n  H u s s a i n , 
P r og r a m m e  Co o r d i n a to r, M u s c u l a r  
D y s t r o p h y  A s s o c i a t i o n  ( S i n g a p o r e )  
( M DA S )

“ I  w a s  a m a z e d  a t  t h e  B o c c i a  p l a y e r s '  
p e r s e ve r a n c e  d e s p i t e  c h a l l e n ge s  f a c e d  d u e  
t o  t h e i r  M u s c u l a r  D y s t r o p h y  c o n d i t i o n . I t  
w a s  n ot  e a s y  t o  f o l l o w  t h e i r  i n s t r u c t i o n s  
b u t  w h e n  I  l i s t e n e d  c a r e f u l l y, w e  b e c a m e  a  
g r e a t  t e a m . I ' m  i n s p i r e d  b y  t h e i r  t e n a c i t y  
a s  w e  t r a i n e d  a n d  c o m p e t e d  t oge t h e r.”
 P r o b a t i o n e r, a g e d  1 9

“ C o m m u n i t y  L a b  i s  a  v o l u n t e e r - l e d  
p r o j e c t . We  g u i d e d  5  p r o b a t i o n e r s  t o  p l a n  
a n d  i m p l e m e n t  a n  o u t i n g  f o r  t h e  e l d e r l y  a t  
Sunlove  S enior  Activity  Centre  (Chai  Chee). 
I  am  so  proud  of  their  growth  as  they  solved  
p r o b l e m s  a n d  b u i l t  b o n d s  w i t h  t h e  e l d e r l y ! ”

M s  L i e w  K i t  H a r, M S F  Vo l u n te e r  
“ I  a d m i r e  t h e  e l d e r l y. T h e y  m a y  a p p e a r  
f r a i l , b u t  t h e y  a r e  w i s e  a n d  h a ve  m a n y  l i f e  

e x p e r i e n c e s  t o  i m p a r t  t o  u s .”

P r o b a t i o n e r, a g e d  1 7
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“A  f a m i l y - f o c u s e d  a n d  s t r e n g t h - b a s e d  c a s e  
m a n a g e m e n t  a p p r o a c h , Fu n c t i o n a l  Fa m i l y  
Pr o b a t i o n  ( F F P ® )  i s  a n  a m b i t i o u s  a n d  m e a n i n g f u l  
u n d e r t a k i n g  f o r  a n y  y o u t h  p r o b a t i o n  s y s t e m . I n  
t h e  s h o r t  t i m e  w e  h a v e  w o r k e d  t o g e t h e r, t h e  
S i n g a p o r e  t e a m  s e e m s  e x c i t e d , t h o u g h t f u l  a n d  
i n q u i s i t i ve . We  h a ve  a  l o n g  r o a d  t oge t h e r  a n d  t h e  
i n i t i a l  s t e p s  h a ve  a l r e a d y  p r ove n  e n c o u r a g i n g.”  
 J a s o n  M e d i n a , F F P ®  Co n s u l ta n t , F F T  L LC

“ R P  i s  a  p r i n c i p l e  u n d e r g i r d i n g  T h r o u g h c a r e , a n  
i n t e g r a t e d  s u i t e  o f  s e r v i c e s  f i r s t  i n t r o d u c e d  i n  S B H L  i n  
2 0 1 7. R P  h a s  s e e n  s t r o n g e r  r e l a t i o n s h i p s  a m o n g  t h e  
r e s i d e n t s  t h r o u g h  t h e  u s e  o f  R e s t o r a t i ve  C i r c l e s .  T h e s e  
c i r c l e s  h a v e  g i v e n  r e s i d e n t s  a  s a f e  s p a c e  t o  t a k e  
r e s p o n s i b i l i t y  a n d  r e s o l ve  c o n f l i c t s  r e s p e c t f u l l y.”

M r  G a b r i e l  Low, R P  A m b a s s a d o r
S e n i o r  M a n a g e r / P C R S

“During  the  Circle, the  dormitor y  shared  
t h e i r  f e e l i n g s  a n d  d i f f i c u l t i e s  o p e n l y. I t  
w a s  h e a r t e n i n g  t o  s e e  t h e  r e s i d e n t s  
va l u i n g  r e l a t i o n s h i p s , wa n t i n g  t o  m a k e  
a m e n d s  a n d  a l l o w i n g  o t h e r s  t o  m a k e  
a m e n d s  t o o .”
 M r  Lo h  Ka r  H e n g , Yo u t h  Wo r k e r, S B H L

“I  was  having  personal  problems  outside  of  SBHL. 
I  d i d n ' t  k n o w  t h a t  m y  h o s t e l  i n f r i n g e m e n t s  
c a u s e d  f r u s t r a t i o n  t o  m y  d o r m i t o r y  m a t e s . 
S u r p r i s i n g l y, t h e y  s t i l l  wa n t e d  t o  u n d e r s t a n d  a n d  
h e l p  m e . I  a p o l o g i s e d  f o r  m y  a c t i o n s  a n d  t r i e d  
h a r d e r  t o  b e h a ve  w e l l  i n  S B H L  a f t e r  t h a t .”
 P r o b a t i o n e r, a g e d  1 8

“ S o  m u c h  o f  w h o  w e  a r e  a n d  h a b i t s  w e  f o r m  a r e  l e a r n t  
f r o m  o u r  f a m i l i e s . I  b e l i e ve  t h a t  f a m i l i e s  a r e  t h e  k e y  t o  
p o s i t i ve  c h a n ge s . H a v i n g  u n d e r go n e  t h e  F F P ®  t r a i n i n g  
i n  D e c  2 0 1 9 , I  a m  l o o k i n g  f o r w a r d  t o  i n v o l v e  f a m i l i e s  
m o r e  e f f e c t i ve l y  i n  m y  c a s e  m a n a ge m e n t .”   
 M s  H ow  S h i  Y i n g , S e n i o r  P r o b a t i o n  Of f i c e r

R e s t o r a t i v e  P r a c t i c e s  ( R P )  i n  t h e  
S i n g a p o r e  B o y s ’  H o s t e l  ( S B H L )  

Pr o b a t i o n  O f f i c e r s  w i t h  F F P ®  c o n s u l t a n t
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“ D i g i t a l  M a r k e t i n g  a n d  U I / U X  d e s i g n  a r e  s e c t o r s  
t y p i c a l l y  a s s o c i a t e d  w i t h  p a p e r  q u a l i f i c a t i o n s  
a n d  go o d  c a r e e r  p r og r e s s i o n . B u t  w e  b e l i e ve  t h a t  
p ot e n t i a l  go e s  b e y o n d  q u a l i f i c a t i o n s . We  h e l p  
y o u t h s , i n c l u d i n g  p r o b a t i o n e r s , t o  a c h i e ve  t h e i r  
p ot e n t i a l  t h r o u g h  t r a i n i n g  a n d  j o b  m a t c h i n g  i n  
t h e s e  s e c t o r s .”

V i c to r  Z h u , Fo u n d e r

“ T h r o u g h  H a t c h , I  s e e  p r o b a t i o n e r s  d e ve l o p  t h e  
r i g h t  va l u e s  a n d  s o c i o - e m ot i o n a l  s k i l l s . T h e i r  
p r og r e s s  h a s  i n s p i r e d  m e . T h e y  c a n  b e  m o r e  
r e s i l i e n t  t h a n  y o u  t h i n k ! ”   
 C h o o  L i  Y i n g
C h i e f  O p e r a t i n g  Of f i c e r, H a tc h

“ T h e  p o s i t i ve  o u t c o m e s  f r o m  t h e  p r o j e c t  a r e  a n  
i n d i c a t i o n  t h a t  B I  c o u l d  b e  e m p l o y e d  i n  a  m y r i a d  
of  ways  to  improve  the  decisions  our  probationers  
m a k e . I  a m  e x c i t e d  t o  e x p l o r e  h o w  e l s e  B I  c a n  b e  
u s e d  t o  i n f l u e n c e  p o s i t i v e  o u t c o m e s  f o r  o u r  
y o u t h s ! ”  

M r  A l v i n  Ko h , Te a m  Le a d

I n  2 0 1 9 , P C R S  a p p l i e d  p r i n c i p l e s  o f  B I  t o  i n c r e a s e  
p r o b a t i o n e r s ’  a d h e r e n c e  t o  t i m e  r e s t r i c t i o n . T h e  p r o j e c t  
showed  that  giving  probationers  greater  ownership  over  their  
o w n  m e s s a ge s  ( r e m i n d e r s  t o  k e e p  t o  c u r f e w )  w e r e  u s e f u l  a s  
t h e y  w e r e  a b l e  t o  g i ve  m e a n i n g  t o  a n d  ‘c u s t o m i s e’  t h e i r  o w n  
s o l u t i o n s . 

M r  A l v i n  Ko h , Te a m  Le a d
A s s t  M a n a g e r / P C R S

“ W i t h  m y  ' N '  l e v e l  q u a l i f i c a t i o n , I  
d i d n ' t  e x p e c t  t h a t  I  c o u l d  b u i l d  a  
w e b s i t e . H a t c h  i n s p i r e d  m e  t o  b e l i e v e  
i n  m y  p ot e n t i a l . I  a m  n o w  p u r s u i n g  a  
D i p l o m a  i n  A c c o u n t a n c y.”  

P r o b a t i o n e r, a g e d  1 7

“ I  d i d  n ot  wa n t  t o  ge t  i n t o  t r o u b l e  a ga i n  
or  make  my  parents  worr y. The  messages  
m a d e  m e  r e m e m b e r  m y  o w n  r e a s o n s  f o r  
k e e p i n g  t o  m y  t i m e  r e s t r i c t i o n . I  f e l t  
l e s s  t e m pt e d  t o  l e a ve  m y  h o u s e  o r  c o m e  
b a c k  l a t e .”  

P r o b a t i o n e r, a g e d  1 8

H a t c h
a  s o c i a l  e n t e r p r i s e  r u n n i n g  j o b  t r a i n i n g  
a n d  m a t c h i n g  p r og r a m m e s  

B e h a v i o u r a l  I n s i g h t s  ( B I )  
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“ D u e  t o  S a m ' s *  m i l d  i n t e l l e c t u a l  d i s a b i l i t y, 
r e m e m b e r i n g  c o n c e p t s  s u c h  a s  c o n s e q u e n t i a l  
t h i n k i n g  w a s  c h a l l e n g i n g. Us i n g  J e n g a  h e l p e d  h i m  
r e m e m b e r  t o  m a k e  s a f e r  c h o i c e s  a n d  t h a t  e v e r y  
c h o i c e  h a d  a  c o n s e q u e n c e .”  
 M s  G e r m a i s e  Ta n , S e n i o r  P r o b a t i o n  Of f i c e r

“ D a n i e l *  h a d  m u l t i p l e  n e e d s  a n d  t e n d e d  t o  
w i t h d r a w  f r o m  ot h e r s .  I t  wa s  a n  u p h i l l  c h a l l e n ge  
t o  b u i l d  r a p p o r t  w i t h  h i m .  T h e  b r e a k t h r o u g h  c a m e  
w h e n  h e  e n t h u s i a s t i c a l l y  wa l k e d  h i s  d og  w i t h  m e . 
T h r o u g h  m a n y  wa l k s , w e  b u i l t  a  s t r o n g  r e l a t i o n s h i p  
w h e r e  h e  t r u s t e d  a n d  c o n f i d e d  i n  m e  - a  k e y  t o  h i s  
journey  of  change. It  was  my  joy  to  have  walked  this  
f a r  w i t h  h i m .”  
 M r  S h a w n  Ye o , S e n i o r  P r o b a t i o n  Of f i c e r

“ T h e  f a m i l y  c a m e  t oge t h e r  t o  c r e a t e  a  M a n d a l a . 
I t  w a s  a  s y m b o l  o f  t h e i r  c o m m i t m e n t  t o  
u n d e r s t a n d  e a c h  ot h e r ' s  c o m m u n i c a t i o n  s t y l e  
a n d  s t a n d  b y  e a c h  ot h e r  i n  t o u g h  t i m e s .”  
 M s  Fa i t h  Ko n g , A s s i s ta n t  M a n a g e r
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I  a m  " A d a m "  ( n o t  h i s  r e a l  n a m e ) . I  w a s  
hanging  around  bad  company  who  influenced  
me  to  take  drugs. I  felt  big  and  cool. I  got  into  
f i g h t s  o f t e n  a n d  t h r e a t e n e d  a n d  a s s a u l t e d  
my  ex-gir lfr iend  for  money. I  was  18  years  old  
w h e n  I  w a s  s e n t e n c e d  t o  1 8  m o n t h s ’  
p r o b a t i o n  f o r  c r i m i n a l  i n t i m i d a t i o n  a n d  
vo l u n t a r i l y  c a u s i n g  h u r t . . . 

I  t h o u g h t  I  wa s  re a d y  f o r  a  f re s h  s t a r t , b u t  
I  s l i p p e d .  I  c o u l d n ’ t  h a n g  o u t  l a t e  w i t h  m y  
f r i e n d s  b e c a u s e  o f  m y  c u r f e w. R e p o r t i n g  t o  
m y  Pr o b a t i o n  O f f i c e r  ( P O )  e v e r y  w e e k  w a s  
t r o u b l e s o m e . M y  e x - g i r l f r i e n d  b e c a m e  
p r e g n a n t , b u t  h e r  f a m i l y  r e f u s e d  t o  l e t  m e  
s e e  h e r. I  c o u l d n ’ t  c o p e  w i t h  a l l  t h e  s t r e s s  
a n d  w e n t  b a c k  t o  d r u g s . M y  P O  h a d  t o  b r i n g  
m e  b a c k  t o  Co u r t . T h e  J u d ge  ga ve  m e  m o r e  
c o n d i t i o n s  t o  f o l l o w, l i k e  w e e k l y  u r i n e  t e s t s , 
d r u g  c o u n s e l l i n g  a n d  r e g u l a r  Co u r t  r e v i e w s .  
A l l  t h a t  a n d  n ot  b e i n g  a b l e  t o  s e e  m y  s o n  wa s  
d i f f i c u l t  f o r  m e . . .  

I  w a n t e d  t o  c h a n ge  f o r  m y  s o n  a n d  t a k e  
p ro b a t i o n  s e r i o u s l y.   I  a vo i d e d  m y  f r i e n d s . 
I  f i l led  my  t ime  with  community  ser vice  (CS)  
and  odd  jobs. I  did  CS  at  a  faith-based  agency  
a n d  a  r e l i g i o u s  t e a c h e r  t o o k  t i m e  t o  g u i d e  
a n d  c o u n s e l  m e . I  f o u n d  a  f u l l - t i m e  j o b  a n d  
m y  s u p e r v i s o r s  a n d  c o l l e a g u e s  w e r e  
s u p p o r t i v e . T h e y  a c c e pt e d  m y  t a t t o o s  a n d  
a l l o w e d  m e  t i m e  t o  m e e t  m y  P O  a n d  a t t e n d  
w e e k l y  u r i n e  t e s t s . T h e y  m a d e  m e  f e e l  
i n c l u d e d . I  d i d n ’ t  h e a r  a b o u t  d r u g s , 
ga n g s t e r i s m  o r  a n y  ot h e r  n o n s e n s e . . .  

D u r i n g  m y  N a t i o n a l  S e r v i c e , m y  o f f i c e r s  
t r e a t e d  m e  e q u a l l y  d e s p i t e  m y  t a t t o o s  a n d  
o f f e n c e s . I  wa s  a wa r d e d  t h e  b e s t  m a r k s m a n  
d u r i n g  m y  B a s i c  M i l i t a r y  Tr a i n i n g. . .

Probation  showed  me  that  a  good  attitude  
c a n  o p e n  m a n y  d o o r s .   I  m e t  go o d  p e o p l e  
a n d  d i d  w e l l  a t  w o r k  a n d  i n  c a m p . I  f e e l  
t h a n k f u l  t h a t  I  w a s  a r r e s t e d  b e f o r e  I  s a n k  
deeper.  I  am  20  now  and  must  be  responsible  
f o r  m y  o w n  p a t h  a n d  d e c i s i o n s .  M y  s o n  i s  
now  my  motivation.  He  is  a lways  in  my  heart  
a n d  o n  m y  m i n d . M a y b e  o n e  d a y, i f  m y  s o n  
k n o w s  m y  s t o r y, h e  w i l l  s e e  m e  f o r  w h o  I  a m  
a n d  wa n t  t o  a c k n o w l e d ge  m e  a s  h i s  f a t h e r. 
U n t i l  t h e n , I  m u s t …

A s  I  c h a n g e d  m y  w a y s ,  
I  e n j o y e d  l i f e  m o r e  a n d  
c o p e d  w i t h  m y  s t r e s s  
b e t t e r . . .

. . . h a v e  c o u r a g e  t o  l e a v e  
m y  p a s t  b e h i n d  a n d  

b u i l d  a  n e w  l i f e .  

“ I  T H O U G H T  I  WA S  LU C K Y  TO  G E T  
P RO B AT I O N , B U T  I T  WA S N ’ T  E A SY…”
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