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Scope of discussion

Case Study

Sharing on a 
vocational 

engagement initiative 
designed with youth 

centricity in mind

Engagement

Concepts and 
ingredients 
for positive 

engagement



Definition of Engagement



Meaningful Youth 
Engagement

Planning with youths at the heart of the service: 
Prescriptive vs Collaborative

Young people are involved in the process 'to 
construct their learning environment and 

experience' (Joselowsky, 2007)

Joselowsky, F. (2007). Youth Engagement, High School Reform, and Improved Learning Outcomes: Building Systemic Approaches for Youth Engagement. NASSP Bulletin, 91(3), 257–276. https://doi.org/10.1177/0192636507306133



Meaningful engagement allows 
individuals to:

Think and act independently 
and with agency

Create their own individual 
meaning and purpose

Understand how one's tasks 
fit into a bigger picture 

Conger, J., & Kanungo, R. (1988). The Empowerment Process: Integrating Theory and Practice. The Academy of Management Review, 13(3), 471-482. doi:10.2307/258093



Ingredients for 
Meaningful Engagement

Relationships Fostering positive Young Persons - Adult relationships is 
the pretext for meaningful engagement

Intentionality Putting our mind and heart to have meaningful 
engagements fosters a good outcome

Communication
Two-way conversations help to consider the young 
persons in our policy and programme design



Case Study: 
Engagement through 
vocational interest



Design Thinking

At the heart of Design Thinking is the intention to improve 

products by analyzing how users interact with them and 

investigating the conditions in which they operate. 

Design Thinking offers us a means of digging that bit deeper 

to uncover ways of improving user experiences by 

understanding user needs and wants.

- - - - - - - - - -



Design Thinking

- - - - - - - - - -

Empathise

Define

Ideate

Prototype

Test



In our conceptualization, the consideration of the adolescent needs and 

wants are key and crucial in delivering an effective programme/policy

Adolescent Centricity

Seeking data points by engaging 

with different partners for greater 

understanding

Utilising a multi-modal medium of 

service design and delivery for 

greater participation





Inter 
Organizational 
Collaboration



Senior Mentors



In summary...

Adolescent at the 
heart of everything

Consult different 
partners for data points

Communicate and 
take into account-
adolescent needs 

Relationships are 
crucial and important

To be intentional in 
every interaction with 

our young persons

To be attuned, adapt 
to changes and 
adjust to needs


