COLLABORATING

Collaborating effectively in risk-related

situations is crucial for good outcomes
because

AGENCY

We can support effective

|nstituting clear
collaboration by:

protocols and timelines
to ensure effective
collaboration between
the different
stakeholders involved

Ensure that

Ensure that

supervisee is supervisee is
clear on the following up ®%ccccce®’
role of the with stakeholders

various partners in on a regular basis

managing risk If supervisee is not

concerns the main case holder,
If supervisee is the ensure that supervisee
main case holder, ensure knows who the main case
that all stakeholders holder is and knows the
convene and keep each main tasks of each
other up to date stakeholder

Ensure that resources
outside of service
boundaries are pulled in for
clients whenever necessary

Jointly formulate
intervention plans with the
client and other partners
involved in the case

Jointly develop the assessment

Main stakeholders are clearly
and interventions on the case

identified during the session

Ensure the client and all stakeholders
are clear of their respective roles

Stakeholders are updated regularly

of key case movements and important
Ensure that regular case conferences are information related to the case

held with all stakeholders involved in the

care of the person

Ensure that there is proper handover of
cases, when the case is transferred to a
different agency/worker

SOURCES: Information informed by principles derived from : https://communitydoor.org.au/organisational-resources/collaboration/principles-of-collaboration
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