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Implementation Science and Evaluation #05:

ACTIVE IMPLEMENTATION
FRAMEWORK (I)

Hey ISter, how do I go about
implementing a new programme?

You can refer to the Active
Implementation Framework!

Which Implementation Phase am I in?

I am considering implementing a new programme

I have begun to implement the new programme

Most of my team members are implementing
the new programme with fidelity

I have already chosen
a new programme!

EXPLORATION

Degree to which
programme is

delivered as
intended

START!

Each phase requires time and attention and involves specific activities. 
We will be going through the activities in each phase in the next info-poster!

STAY TUNED!

YES NO

NO YES

Proposed by the National
Implementation Research
Network (NIRN) 

Provides guidance for putting
evidence-based programmes
into practice

Active
Implementation

framework

Outlines 4
implementation
phases

What's
Next?

YESNO

When the team is
considering a 

new programme

1 2

When the team has
selected a programme

but has not
implemented it

When the team has
started implementation

but is still learning to
deliver the programme

When majority of the
team is delivering the

programme with
fidelity

INITIAL
IMPLEMENTATION

3 4
I am in...I am in...I am in...I am in...
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If you intend to share this info-poster, please do so in its entirety.
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