Implementation Science and Evaluation #08:

NEEDS ANALYSIS (II)

Now that you have been introduced to a Needs Analysis, let's look at how
you can conduct a Needs Analysis!

@ Scope the needs analysis %:/} Determine assessment criteria

What is the purpose?

Who will use the results? Criteris G

What are your resources?

. Develop a set of clear To evaluate different needs
Who are the stakeholders involved? criteria that are adapted to and determine which to
Who will be the decision makers? your context prioritise

@4 Collect, analyse and present data Plan for data collection
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Consider what to present to Identify data to collect  Identify existing  Develop a plan for
decision makers and how to (e.g. quantitative or sources of data  data collection and
synthesise data qualitative) analysis
@5 Apply the criteria and prioritise needs 6 Identify next steps and report back "=
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Determine decision-making Meet with decision-making Research further on prioritised Report findings from needs
strategy to assess and prioritise group and apply criteria needs and explore evidence for analysis and follow-up actions
needs (e.g. ranking and rating) effective interventions to stakeholders
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