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Vision
Changed lives. Safer community.

Mission
To work with YARs+ and individuals who have offended, in collaboration
with families and the communities, to lead socially responsible lives

Va l u e s
Progressive, Collaborative, Responsive, Service

Q u a l i t y Po l i c y
We commit to quality service in the probation of offenders and their
rehabilitation in the community
Develop
and maintain
well-trained and
professional staff

Adopt evidenceinformed practice

PCRS’
Guiding
Principles
Anticipate
and respond
to changing
needs

Rehabilitation with
the goal of
facilitating pathways
towards desistance*

Play an active
and influencing
role in the criminal
justice and social
service sectors

+ ‘YARs’ refers to Youths-At-Risk
* In the field of criminology, desistance is generally defined as the cessation of offending or other antisocial behaviour.
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Key Figures
561 referrals for
Pre-Sentence Reports1

425 New Probation
Orders

51% of new orders had
electronic monitoring as
a condition

11% of new orders
had hostel residency
as a condition

84% of Probation
Orders Completed

1
Pre-Sentence Reports (PSR) are social reports requested by the Court at pre-adjudication. The report contains information on the offender’s family, education/work, social activity and attitude.
It may contain reports from other professionals or agencies with whom the offender had been in contact. With the information, the Probation Officer conducts a risk assessment and makes a
recommendation on the offender’s suitability for probation.
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Number of Probation Orders
425 new
Probation Orders
in 20182

336 from
State Court

89 from
Youth Court

2

This includes cases that were referred for pre-sentence reports in 2017 and placed on probation in 2018.

Number of Probation Orders by Length

New Probation Orders
Restrictive Conditions
56% (236 out of 425) of probationers were ordered to reside in a hostel or placed on
electronic monitoring.

Profile Of New Probation Cases
Type of Offences
Theft and related offences were the most common offence type committed by those
placed on probation in 2018. Common offences were:

1. Theft and
Related

6. Fraud/Forgery

4. Acting on Behalf
of an Unlicensed
Moneylender

2. Voluntarily
Causing Hurt

3. Drug and
Related

7. Housebreaking

8. Unlawful
Assembly

9. Vandalism/
Mischief

Male
364/425
(86%)

Below 16 years old

74/425

53/425

Female
61/425
(14%)

16 -17 years old

18- 20 years old

113/425

185/425

Family Structure
59%(219 out of 372) of
those below the age of 21
were from a two-parent
nuclear family.

10. Outrage of
Modesty

Gender

Age at start of
Probation Order
21 years and above

5. Rioting

Family Structure

No. of Orders

Percentage

Two-parent nuclear family

219

59%

Single-parent nuclear family

109

29%

Reconstituted family

24

7%

Others

20

5%

Completion Rate
In 2018, 421 (84%) Probation Orders were completed and 79 were revoked.

Completion Rate by Age at Start of Order
Below 16 Years Old
54/78

16 - 17 Years Old
103/130

18 - 20 Years Old
194/220

21 Years and above
70/72

Completion Rate
Hostel Residency
Offenders placed on probation with a condition to reside in a hostel have more complex risk
issues and face more challenges in completing probation.
Probation Completion Rate - Hostel versus Non-Hostel Cases

Probation Completion Rate of Hostel Cases

Completion Rate
Non-Completion of Probation
79 Probation Orders were revoked in 2018.

Reasons for Non-Completion of Probation

22 Cases
Re-offended
while on
probation

57 Cases
Persistent failure
to comply with
probation conditions

Common non-compliances with probation conditions were staying away from home or the
hostel; failure to abide by the Time Restriction; persistent misbehaviour in school, at work
or at home; and poor attendance for programmes including community service.

Making Amends One
Brushstroke at a Time
Probationers who had committed vandalism or
robbery against foreign workers made amends by
brightening up a dormitory with a beautiful mural
and celebrating International Migrants’ Day with
the residents.

Mural Painting Project

Migrant
Workers’
Domitory

I learnt not to look down on or judge migrant
workers. At first I thought they were very well off
and came to enjoy life in Singapore. Now I
realise they are working really hard to support their
families back home and have done a lot for
Singapore. - Probationer

I most enjoyed interacting with the foreign
workers when asking them what they wanted
in the mural. I learnt about their national
monuments and the things they liked.
- Probationer

We are very happy about the partnership
with PCRS. The youths worked well together
and displayed commitment. We look forward to
future partnerships with MSF colleagues.
- Ministry of Manpower

Discovering Together
Through Project Discovery, officers from the Singapore Department of Statistics
joined probationers to volunteer to help children, animals and
environment.

The probationers were able to gel in with the
activities. Hopefully this showed them they are
useful and wanted by the society and
not ostracised.
– Department of Statistics (DOS) Officer

Through the interactions with the youths,
I learnt they needed guidance and I shared my
life experience with them. It was also good to
collaborate to help the environment.
– DOS Officer

The DOS officers motivated me and
ensured I didn’t give up. I learnt to be more
patient with others and give my best in
what I do. - Probationer

Serving with Purpose
Working with “Thomas” and his family left a lasting impression on me.
“Thomas” came from a family with a history of drug abuse. His mother’s
mental health was also deteriorating. Together with various partners like
his Youth Enhanced Supervision (YES) officer and his mother’s MindCare
counsellor, we worked on strengthening his relapse prevention plans and
building his family’s resilience. I am proud that he overcame the adversities
and completed probation successfully.

MSF STAR
SERVICE AWARD

PST STAR
SERVICE AWARD

Senior Probation Officer
Ms Harsharan Kaur

MSF STAR SERVICE
AWARD
Senior Probation Officer
Ms Ei Lynn Poh

I believe every child deserves to know that they are valued and loved, and
being a PO gives me an opportunity to help youths realise their value in
society and to strengthen their families’ bonds. While I guided them to stay
away from crime and do well in life, the youths taught me to be a more
patient person and to prioritise relationships over material things. We helped
each other to be better people, and this is the best reward I can ask for.

Serving with Purpose
PROMISING SOCIAL
WORKER AWARD
Senior Probation Officer
Ms Zoe Tee

Personally, I had tough times in
my own adolescent years and I
was only able to overcome them
with the guidance of mentors. So
in turn, I wanted to help
wayward youths overcome
challenges and achieve their full
potential in life. I am inspired
when I see young people develop
insights into their problems, grow
in resilience and work hard to
achieve their aspirations even
when circumstances seem to be
against them.

OUTSTANDING
VOLUNTEER AWARD
Volunteer Probation Officer
Ms Liew Kit Har
(centre of photo)

I chose to volunteer with
probationers because I believe
that youths have many more years
to go and it is worth the time and
effort to get them back on track.
Not “on track” according to my
standards but to their standards
and what is achievable for them.
When a youth accepts me, allows
me to journey with him/her and
eventually moves on in life,
I feel very rewarded.

Building Resilience Together
At 17 years old, “Serene” was placed on 24 months of probation. 4 months into probation, “Serene” found
herself pregnant and had to undergo an abortion, leaving her emotionally devastated. The Probation and
Community Rehabilitation Service (PCRS), together with many partners, helped “Serene” and her mother
work on their relationship, addressed the mother’s mental health issues and encouraged “Serene” to pursue
her goals. “Serene” obtained a good GPA in her polytechnic, was awarded ‘Partner of the Quarter’ from her
employer, and completed probation successfully.

PCRS / MSF
Guided and supervised “Serene” through probation

Social Service Office / MSF
Provided the family with
financial assistance

My Community Service Officers Mr Wee
Siong and Ms Danielle were understanding
and guided me when I shared my problems
with them. They made me want to
complete probation for them. - “Serene”

My PO Ms Andrea taught me to be
stronger and more assertive. She saw my
struggles and taught me to see that I’m an
important person too. That I need to look
after myself, live life for myself and stand
up for myself. - “Serene”

School

Counsellor provided “Serene” with
emotional support

“Serene”

Whispering Hearts FSC

Provided counselling and emotional
support for “Serene’s” mother

National University Hospital

Institute of Mental Health

Conducted psychological assessment
and therapy sessions for “Serene”
My psychologist Ms Rachel taught me
ways to calm myself down... She helped me
understand the root of my self-harming
behaviour. I’ve stopped self-harming for the last
2 years. - “Serene”

Provided emotional support for “Serene”
before and after the abortion

Provided psychological assessment and
medication for “Serene’s” mother

Clinical and Forensic
Psychology Service / MSF

Agape Village
Provided counselling and
assisted “Serene” to inform
her mother of her pregnancy

With the partnership between FSC and PCRS, we
were able to help the family manage their
stressors. The strong rapport also enabled us to
help the family achieve their goals and improve
their situation. - Chan Jia Min, Senior
Social Worker

If I were not on probation, I’m 80% sure that I’d have gone astray, smoked more, drank more... Because of
the people I met during probation, I could stand up and not collapse. They were people I could talk to, people
who understood me.
Although things are not 100% yet, they are better. I can now pick myself up when I have problems and the
lessons I’ve learnt will continue to help me. - “Serene”

Improved Processes for
Better Outcomes
Behavioural Insights

Time Restriction
Automated Checks
(TRAC) 2.0

•Partnered Volunteer Probation Officers in 2018 to use
behavioural insights to “nudge” probationers to adhere to
their time restriction.
•PCRS will continue to use behavioural insights and
leverage on technology to improve time restriction
adherence in 2019.

Collaborated with A*STAR
to prototype a time restriction
monitoring device using biometric
indicators such as fingerprints.

PCRS Mobile Application

Throughcare
•A whole-of-hostel approach which
includes an integrated suite of services
targeted at addressing risk of offending
and fostering a restorative culture in the
management of residents.

Consulted Civil Service College on
using human-centred design
elements to develop a mobile
application that probationers can
use to take greater responsibility
for their probation journey.

•Throughcare was piloted in Singapore
Boys’ Hostel in 2017.
• Preliminary findings are encouraging (e.g.
reduced infringement levels in hostel and
residents improved interactions with
staff).

Functional Family Probation (FFP)
Collaborating with Functional Family Therapy LLC
to implement a structured, family-focused case
management approach.

Virtual Reality (VR) for
Programmes
•Collaborating with final year students
from the Singapore University of
Technology and Design to trial the use
of VR to provide a more realistic and
immersive Victim Impact Programme to
probationers.
•Sensors and machine learning will also be
used to gauge the impact of training.
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